

STRENGTHENING INCLUSIVE SPORTS ACADEMIES IN AFRICA

APPENDIX 4
Sample of the Concept Note and Timeline



To be written in font Times New Roman, size 11. Maximum 7 pages (excluding timeline, budget, and photos).
It is recommended to add illustrations/photos at the end of the document in appendix to complete the concept note (e.g. photos of offices, sports facilities used, maps, photos of similar activities, etc.), within the limit of 7 appendices.

CONCEPT NOTE

Project title and translation (if relevant): 

Country of implementation (area, town, district): 


1. Presentation of the organisation
Present the history, vision, missions, and objectives of your organisation.

2. Context and justification of the project
Present the context (social, economic, cultural, educational, etc…) of the project location as well as the current issues. Make sure to link the issues to sports.

3. Direct and indirect beneficiaries 
What are the types and number of participants in the project? 

4. General objective and specific objectives of the project

5. Expected Results
What are the expected results of the project (list a maximum of three)?

6. Description of activities by outcome
For each planned activity, specify which expected result this activity targets, the nature of the activity, indicators (values if possible), the location, the expected impact, and the link with other activities. 

7. Monitoring and evaluation system (max 300 words)
If any, describe the system and tools already in place. 
Describe your organisation's experience in monitoring project indicators. 
Share your needs for support if required.
Explain how you envision the monitoring and evaluation system for this project. Provide a list of indicators.  

8. Project timeline
Fill in the provided template attached at the end of this document (adapt the template according to the proposed project). 
	
9. Project governance
Present the steering and project teams.

10. Presentation of possible stakeholders and their respective roles
	Name of the organisation
	Role of this organisation in the project
	Impact of the project on this organisation

	
	
	



11. Estimated Budget 
Use the template provided (see Appendix 5)

12. Possibility of project sustainability/Extension

Identify ways of continuing the project and ensuring its financial sustainability beyond the funding obtained through the Academies program.
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	Preliminary activities (if relevant)
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	Sub-activity 1
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	Monitoring of activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final evaluation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final report
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